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Even if de libor mrkd w* not
igln, trftncnrg and rct.inins high
qu2lnyeDployes qjll *!ll h!.ome x
dri:l suraining *mteg] fof cvsr
.ompan). Therc is pletuy of E5e(h ro
suppotu this con.epr. \ve hrr all hsd
the birtlc cry &dmJin Co[tu well
resrhed booLCood to Cm(:'Cer
rk dght pcoplc on tAe bus rnd rhe
srcng peoplc ofi$c b'c rM den

Robeir Kxplan rnd DaYid Norton
bbught !s The Balanccd Scoca(l
sa(ul tof  yqsof $udyanddft
.ollrtion.Then rsarch rho{s thr
.lc{ingrd grosrh is one oalou!
dyramics th kpxnk our the gro{th
lims 6oD thc oon gioudr lirns. Aft

Iour enplorei skilh bettei ihis Fir
rhrn rhey *re ldrrqt At you x
lrtrdel in emploF. ftltidn? To be
xn dnploye Ko.jo" l-d.i )."i
.onPry nns crem FDg{c@
cEptorrt grcwdr ind imprrmcnt.

Thn nsue of findhg rnd keeping
peoplc; a! isue for sxaling liNs ol
?l1sizes Mrrt Fdnton, piesidenr oa
Oxaod Solutio6, 1 ifthnial r,ltine
li1n prc,lu.inB lc$ dun $L0million
in mnul senucs sy! wt hlve
lookrd, xnd ill {e ar indins ii ihe
bortoE of rhe buel.' fi/aFc
v/illhtuon, pflidenr oi l/ills*lT
\ron&ide, x full rflice sndirg 6!E
vnh {ound $200 rillion inrnnual
Evenus $yr 'Th. shri,king hbor
aora is afiecting qcr].nr. L.rly,
Cdg Knudson, CDO ol Bark Foc,
rnd x'ndnbtr of CiLifornia! ShE
Aso.irrioD say! RcrunEcor, and n

{plie rc every$dor io th! indu$y,

This osk, rhk $nES/, oftrimdng
rd @ining hish-qu&y emplolB is
rr aLduous pu-l.. tfIo"ftersmall
busi,rs, denncd by th. govrnnerl
r 300 eDployes or lc$, this rik.rn
h<onr insrnoonra6G. Thc naffiog
indui') ir hexvily populated \vith
.Mom uJ lbC shoPl. SRmng l(luq
An:lF6 5hd L\I 9l% of dE 6rms in
rhc s.girg indusL7 f gsoatiDg 165
rhm $10 Eillion in rnu.l ssus.
How cn rh6e Hrft oipft in Im!
ing rd mining high-queliq .mplotts?

Bffily Ki}t ?nd Sharc! Jdnlm Evrs
vrtr a book nded t €'!m orrac
'!E Gcrtjng Good hople to 54. Thk
quick ed n brdd wil\ onaps, {ordr
ofwis,loD rd to do li$ mud dE con-
cpr of resinirs cmplore. nrobug )
l€mched, K:y. 

-d 
lo.dd lws .ol-

le.€d d.h tom @mFnid ofxl sia

Mos smxll bnsine$ ovoe6 rnd
Duzg.6 ofbusin*s uniG havc thc;
plat6 oY.rflowing Ln's $, {h* hr
do I ncrd b *ai nos? Oh 

'ts 
n is

the @llcdiod fixt, oI rhe s.le hai or
rhe inana h*. li n.idls and not
unoDmon lor s-all bdiiBs lerdeB
rid nmr8{s ro simplr forsrt Enr of
thr snd nmaganent usks thr k*p
cnploye eng?g€d in thc oqariznion.

(:lt xnd lodrD-EY?ff o.ouEsc
ouc6 and mxnxgfts ro $ by ak'
ing cFployd whl rhry sny or {hai
sould keep thcE." \r. qpic,lly
sume uy too 

-".h 
ln th. salfing

hdu$ry, ic scrcelly *une ihr,
enProyes srar D@u* m.r *2fl to
n,l<e r lot of monqr 'vc *$nr thrr

eEployc6 lave braur dey {rc nor
m:kins crough noney Thse *$np-
rior occd to t. YJidxied by dki,rg
rhe corcnt .Epldld. Smrll busines
orne6 and m.n.gc* r. genenlly
suerisd at their emploFt rtspons
to rh. 

'tusdon 
ofvhr thc) my.

Non mn.mry dings lilc mcoins6l
wdik, gldrh oppotunnis, . .hzllosirg
trft hd good old Iueoitio! Eo a long
wy in rolning hth{u:liry emplorc.
I haYc hcd ft dd ihxi "adr lis€ning'
h $e hi$ct 6d of r.og'rnio.. Siiing
dNn sit! an oplo)t or 1 s,I gbnp
of dploy€ od lishing to fien on-
ams ind n@is 

"pels 
mlms Not

dimdkb do, jus timc.on$nin8.
The lisr oaemployc rctntion ides

is quite ldgdry. Otkfine gqt taiD
;9, sheing resp{q rtiing go.Ls.
und.Ehnding fon your emplor(:
pe^petiq being a neDtor telljng.hc
ruth, holdirg enploye$ ,aonnhblc
m ftsults and l,."ing pdsion aor rhe
nmrsment job arc jui a few

Ifyouftadthis rcsourcc, you will
quickly se dr.r the.o( unden)ing
tholghi oathis book G thr high qu,li
q .nployd vant goo,l lcadc^Aip Dd
g@d 

-.n.gemen, 
ln aaci goo,l l.ad-

e6hip and E.od bxn,€@ent n thc
rhi$ rhat lccps cmplo)ees conmitted

F et, aek alr the Frres
Mxrcus Bnckingham anJ Cu

Coffi2n published in *ncmdy
enlighEning book, Fnr, Break All
The Rulcs. At $e n.rrt oftheir
.eFarch, Buclinghrm dd Cotimln
le{ned.nd shdw JDr "rhe n?nager
{r the Lcr' b nlkingenplotes

s|1eutew



prcdtrdrcind dairiis !hen. Bised o
25 ),em oa reserrch rnd 30,000 inrer
vic{,. fhc DDnageL, not ply,6cnefi.,
pqk5 or e .hlrisn ari. ro QoEtc letrd(
w{ rhe siri.rt P aye io bliuingr

ID ddd b ntrft md rthin hish_

iom touL idvnis cnrnJy we[, etert
cDpb) es, st exped{'o'sj moriEtc
emptoyes hd dev.top enptoyrts"

FIov qn rn irdufty ttr n so sod {
nrdinr: roPLoyfts roL tu cu{ohc; hr s
bd { selcctinS 15 oryn cnPtol<r, Th(
hiqe b ttu quc$ion is Mo fotd.

Fn$, Aeft is pro.*i. A h.k ofutiti?__
,ng i hninB p@.e$ is a codnion both ir
rmall MoD ,!d Pops and vc _srlhti5hed
*imns nLns ,4 rcb6rdedon p@cs
q ons{ or fvenr ireps whjch rhc
miDs( cn mrk thrcugh in dd.r b
IrHse d cnsurtsu(* in i klc<ioi

(]rni.,t to .he $t{rio! oorts is hn-
ins for rJcot. vc ,ll lodk ior lfrin$ suJ
* a good 6r, rrnud€, inrligtna-ind s
on. Rur BuckinstEm hJ cof|han dD{
r thr g(t manaeds inuirivct, ftmw
thr rtk haLd wningofpeoptc doer iot
chr|ge The.foq llqe im?g*r fr,.us
on d {q4rh md h nB cndtrEci ! .
And 6cr,.omptere rh, tul \ ir(rn
, trkf{c&ng @hrqus inJ the ltitia

$esend ftsoD thn the su$np
iiJut4 Es brd { eledins tu oqi
e@Proyea r beoN, tilt omy ofour
dEns, k-ae Plr of rhr Problem. BeyoDd

k,aaon Dumbftsj we hft €ndoF

EnP . Ente-rpdse R6ouE. ptdnning .oh! .,e he e.hmtdlrrq 'sbi i9.€! ! .er !nF.mleFdrp:o on.trodr. l
EPP{l i {enmoq" o .  he,e$u.e_. , tu.of tno nm,o,q,

Hl"'ifr'fi;'' +'"''" i' m']z:buia$os-e ondiun

H.rc't wh6r ERP .on do for your tirm:
.  aumo ol ! ._,qi ,mdblLda I  onrt  ,of . . | ] -en_uno

. opnzs Fu.obi[ b $ c . enr oid od doE, 6, orc dio

i"lly-ij 31,3_.,-. ""." __mN,oq.rop.oton.r "

. r 1oi ro- 9id .LA ( ,hr la i4 oi.tion_ ro d,e.ondan

FRP hos 6een p,@n b !eli€,
r O fihei the rotu.' on in€shned

.t 16! ioio odonoroierdo

/ - , . - r - -

appr ed systems technotosy

Di5.over rhe power oI ERp rodoy.
w\e oruso.com .  lSOOl929 37I I
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"'Elffan;m
thDugh , poeDal filler drr 906
unch(k d. wc hi( ptople b<au* !t
li[c rlfD rid beN Llq m lik( $

Us;s duside , rruitidg l'rsor Qn

d Krun loroufovd hiing or
anplor.- 

-r 
oltlr r . h.ddri/ ch<1.

,o inru'c rhr*i€ ir Ed hning n cDr

High-pqfonninB ird hLgh 
'luili!

f,ploter & rhced & o|gtrfti
rioft rlNkoo{ how Io dclior d'e
r ght dur.omcs, bui |{ sch pq$r
6DJ his oL hcr oNn out rorErd rro$

outcodrs.' Thn I r rhiti Fom {Lr
vc tudnioDi lv hdr in rhc mling
ii,l"*.x Hisrc.nnlr NMgc-""t hr

brr cDldunge. ro Pro.$s anf, mrP

dr.couttng turdioD x,d nles ho(

,ioD. stJailr ttiyltr goelrrtrd maic

lkr i c cx$uung on tbc int !!rt

6rckiD96u rd ConDu er.otrr
asr !'ri igs: and orgitrero tonor
fo!u! or makiossnplolc5 pqt.I
lloY Jo we sr crpi.nriotr r'nli

cnflor&r? Surc, ve shov rhlE dd

rnin dtr in $!pdrtss ih* \r

krov hntoricillv laK Lren rr<\n!Lr
\ve givc lEplovd rhc pro.ss meP

d rlt [qxniviFDdrid Btrn DoG

lrpomnqr ve poiDr thcE to\aLds
dE ker rcruLr, rk ishtod.oNr ar

ned rc bc &lod,plnhcd LIttr we
ellor eDplovcq to ttrh ioo a dadY.

r?r ro purue (hc iooh itrd Kh'nqus

in vhi!h LlEy cD t(t i(oDrli$

Oo thd nLldllDCrt rid., rhcrisht
rn,l( rrt ge(ios quali[td cin,]iJr(
ro hniDg miigas. OD dE $hs sidq

rh( righ, rsu|n ftt.urng ht ,o
frcc rppoinrDC0tr. In iddnio! io
thNkevi.rYnir5, tr m r$ ngh
rc lt! for rhe.unont6, rhc@nP:rY
and irdiridux[. Cding PurcmPLoI
*s invoLYcd in lemirsaid d{erni!
i|g $. dsht re$la tof onom{! sc

wnh rl" ."dprtrv e'"bl.r rmplol-"
rc nke rs5odil tsponlibiLn/ h rhcn
voLk Gi( li Jril ighi pdaormrrc
!aPr.(ino's b<one PerooaLl owFo

ry rnpLoyecs rlrir n vry povdfuL

Morivatins Emproyees
Morni f iosf in l i l l ;n,d 'emP

ol rhirling 6r nud.l oDpcniuor
n rh( mon i8n ilicart i,o livift g clt

Nnr tu dnpLoy6 Thr is nor {e

Lr€. l$irttrg enpLor<s t b<omc
floog( i dE rhinsr thr r'€t rc Dat

o lr goon { doins, rnd E.cl]' rg

srpLor- Irs to DD.st aomd tl";

Ed aros 
'or 

high quali.I cEPloY<s
Cn rgcmpLortarc bccoEr

srcIlgeL rr thc things \vhich tttr rt
Drunllj/ good r i 'Nolvs sdiidg rhem
b fulnll dr rishtLlskin ir! olgmiz*

ioo Bu.kingh?D md Cottm?a ct

rlre rcrm .Nri,rg' n, JNLibe th:
rdviq layotrwi b tu.r nk
iro pdolrtrce, vou h^t Io Po5n'o!
ddr rolo so rh{ you {. pilDg !(

$ do vhr 5he is nruElll{ir.d to do

Yd! hxve ro dt he1 in lhc lghr Lole.'
Anoder Doivrionil c.hni,lur hr

ro do 
'nh 

imc alLoulior lvhDrsds
Doavft rmplov&\ 5v sperdiog dEe
rnh lhdr emplorr' 'Ihe Dishkc thr

mor nxtrxg.i ma[c n sperdios too

mo.h tjE! on lo\.Pdormnrg cnPlor

c6 ai nor sousl Lnne oD h*h Per
fomtr,g emplore. Ifyou arc ddi'rg
rhis, iopn. SpcDJnore t ncmaltr,g
your high perforD{s L{cr * {hr

rhcr do bsl IrmonYrahigh rslon
eN Rut n*o strds a Etslge to nov

xnd exntiosdi,plov$ lal {u mI
n,rrigo b oo,ia mc rn{l vork with
N. I bdtr. ltcort . ..'t"br$r

Devel6pins EnploYees
Thr dynann of rmpLoyc! dctloP

Dotr is l6s ?tout doring r !{.d

rrh in your olgaoiafuon iod more
a6od 'helping cmploi/es liod the
d$ nL" Anothd rrdniooalteP lhir

or'ltn d maDasc6 g{ nro N Pru
motirs in.mpLoye du, oltu[ lfl

dont si!d oLd Joho thir pro'nonon,
Ihcn hcw lere ThrtnLl6arc

rypnalv dnrrcus EmPLoJ,es naY
becusc rhq ir podudtq becu$
dey havc r *rr thr thq ft .oe
dboriog n, rl 'e olganur@!

Compinic\tl hN€ rh! rbiliN ro
dih high-quJ4 e'nploy<s do not
t clirve in Ihc ftJnioNl organiatioml
ers pdl The* oBnizrtioDs trid
EU,rg€s l€r oo tetirE h@d ir

cvcry tule. Wir thn mans n lhr

rh6c Elrgetr lio,l ard kep litc oos

€.Nnq5 L\r doDi gd bui,'ed otrr h

fu, Ihsc Ed'rgetr it*t !'d rnn
&runc6 thl k ep impDling }er ahs

)rr iGq ){ Tlts cDplold onnnu!
$ ser b€ftf i *lN th.y do l,al And it

o(ds sr Gult dfLniniig, ncn$rirg,

$!D{l!g riDe wirh dtm. d $ o!.
Thr ,'er6rmancr lnpLovemcnt Pltrr

n arundef[Ltoolto 6e to si(
enplorer nr cledcv.lopment All

stev|e{v



or Erks socilted rith delivqing

6ds in rhci'job thn nftd 
'mPrve-

No. Mrnagcn.rn lElP anplolftr

geneEt i .hdilil of 6.1'xvior d'xr

need impovemcrt A shortind.'et
adion pLn reCardidg hoq thde

On r nonlh\'or 6i ronthl) bsir, de

Driger cn follo! !P \Ynh enPlolkr

I hrve ont/ scmrchrd rhcruifac

herc. Bu&inglni aDd Cofmans book,

Firt Bldl All the Rul6, is loadcJ with

insish$, rcols rd €chniques b hdp

MDascn dr@t md rcEtrr r'gtr_qu'rl

anPloF$. using dec toob and td

iiq6vill lead, in Prn, b I esE nng

Thsc dr sdcEl mditiooJ mcih

oJs \ve nnow oa .hr su(qsflllv ittlct

?nd rRiD rnplotc{ Y/e do knov

rhr bp-pcl.dDing-dnPloyd re

ftBded ro rop pertodrng o!gm'z*

,ioni A ket qu*tioo thxt {crl

$mng firm rreds ro *k irrLrc
.Ho* do *c 

-&e 
ou'*lvs.

rop-peGming YiannB fi rm?"
M;$ion! Arc yotr so,!g rorEvheie,

Ys, ire rlu goins rta!hc(, d is the
conPrny hdnS rur odr oi rcmeones
ba.k pmlcti Higtqdxliry mooycs

Eo ngsm!-here:nJ hrve $rll tri!!
lrEd plJns.Thoe ftms tMe m< I mt
rc gith& .Liftal dm about {h.t r
hxppcning in thc ni*dPlre, and
ilen ,lcElop tutu( Plm5 bdrd on thn
if fomation. Thde lim5 hNe {dr
aomulartd rnd elisd. so/L bscJ
od .onvcreion5 rnh key cusomo'

Ther ra erecutine oi the b$n! of

W FM! ClnPanics thr rrc
suc€dinq in artd.dng and rcRiring
chplorc; Mr ffslred out, 6om the
cEploy< pdsPdift, \vnrn nr n fdr
mc.'Ths finft arc nor ahaiJ io on_
dun aocs soups o! ik lhcn emPlolls
'whr n {dking,'and \{hr is not
rrcrki4f a "Vin.D w.hDge b

help you bEone mort Pbdudre I
M.src h tlt n{Srnr High_qdditY

rmploy*s arc rmcretl to organEx
os that de hoppnrg rd *cnng

plies 6 be. Thta is nlgic nr tht xi1
of rh$c dganiz,ios. Tha mgr qP!
cJly emerg$ $ a 6uk or .otrabon
tdr dE on nakrg Pro(ss, opcn
ndr ro idd xrd ch2nge, aod tr drYc
E{rd iirdvxlion and nPrdeme't
Magi. in thr mrgi dos oot eners.
arcn x tu;' envnornenr' The mgn
emdgd aroi eDvnonnen6 thxt hold
empld/e$ rccout?blc, which, in un,
se$ go&, d vd 6mrd succ$, .et
LnEs rhGvcEtns rnd Jo* Dot iole!

so, you lhinkyou had YourN&
.r out lor Fu 6dr 2007i HoPefulll

thjs annLc sill eDoumge Ydu to Pi&
up I .ouplc of 6ouIG to which You
hrt not yd btn qPosed Ma)beihi

afrirle sill co.ouragc you ro dd sone'

rhrs difiercnr fom 
-hrI 

Yo! hre rl

dirion!lly d"n. in fh.PrI In rcn -or
x su$ain'rg $ccgJi ngure or no{ Io

lrrtrct and thi! hish-Pdomirg d TFtti"^m
sfrEylew


