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Creating
Innovative
Efficiencies
in Your Business

BEYOND
METRICS

rcali.g innovative efiiciencies ro improve emptoyee and
corporare pertormance is a managemenl pracricethal
can put your ftm milesahead ot rh€ comperitbn threugh

the eyes ol your customers.This ts a very hot topic tor many
companies.The business magazines and joumals a€ cunen y
abuzz wilh informalion about .,hnovation.,,Whar do6s this tetl
u5?The businesses rhat are getting ahead of the competi on,
the businesses thataresecuring a superiorgross margin and
net income percentages, arc the businessesthai are innovators.

BciDg the msivc low{os
plovid- is o!r. Bcing e rouchy- enp for rhe drrofrhe w<{or mc
frcly 6nn witL ihc cusoDe{ ir out. nrnrh your cu$.mqs ft inRcrcd
Bcjog a "b$in6 introvrrcr" for.os in.innov*ive sotutjonr ulr vouf
,{ . ,  i ' :4nr,  

'  
io lo\ .J. . . .  r  i  b. i  a.o, l .  rbr  o I

h,s reqrdr.Tfi:nk abotrrn. your ,h.. jn 
""q;instop 

hkn,.nd in

nrnnc. thir is hoE co$ eitlcriy.

^ 
Tlc bad .ss ir th* mo$ sa,firs

inopablcoab rgingan innondlc
$lution to xcurtomcl Addirionelbr
lhc le?de6hip id the indBrty n jNt
nor rhere. Many small ul.1tns ti.m
make Ihe mGELc of derlook;g crerl
ing innovr Yr.f6.ie.cGs xnd ry io
gc ahsd b) hi.ing tl]e nen BiDmrGi
Ihnt liigs sh&lng iihs nale the
nidke of rying m grt ahcad 6t
rcquning orhtr M[jns 6rms. BoiA
snrtgns do norhiig 6r the end lkrs

Brjns a "busifts innovatoL., n fils
trnd lorcno$ rbour bcing a yell run
rnd wdloiled nu.hiic thr. oia&r

t-
srevlew
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rh.ofghotrr d i ! d n ii !. d |, p r, ).
sNl rnln,g lnin.rD aLn).(irr

rcD!trdo$ ren'Lh nor ri,!!|j,lg oo
.Ld,gt ld\rnt .n j ! iq, i$ vLl
Hurr n preridlrl ol HruJ lt60u(!
CLotrp r nrln,s p,o!J( Jqolj unls
$10 niLLLor io ionf ocr,(
H{r,!r R$d,( C oup hr rnio.d
1009n go{h orar n{ prn t.x ,krr
nn! mighir:o\ nnr'r.q fori lntrLL
r;n tu rlrr !,! j l$kl!( rhard
R(nr(.GturPlu hn drR grovrli
rL mb.r n r D.rcn mLlt( wtrl!
rfrmplofnttr( lir h..r !r.ilhi,rg
6om 79i  ro 9! i .  \ \ r l  i r , !$.di
Htrtrrs:,lr. V/. r,..d,!rnL(J b
a,h .irgotrf tn;rftdori, uJi,ls
ou, snlrr. pfo.li i i r, 'L pr!!1lu16
\ i iGi !  lu i t !  lDrnnrd rc (-
Iti,rs rL! Li$ ( roo orjy,rri.h
1 or.n D5 ( nP.oy..tli.nr.ns d
gn! D5 rr !  nr  intu.o,nPrNnh nr i
L !(| fflnr " Nor lid fo, i Id. gLrl

, \ t i ln snfr t rgsf , . .  n $l , r  miL
r ior  n l ju iL.s. .  s Pieid.nol
ALlild Sn$hg RonIr.[rLirr, V/.
rRd Lo rll,! d(f b(i,ar ru! (an
.l.tr. Hd! ir Alliql SlLLJirgSuvn6
!nLiiis i ,o\rr! l lndqri$: li i ,i(L
iri. YouftD!tr \\ic !! srgul,.
iolisr rDl! nrrL $tl)(N !: rc
r{oDri lrt n{ \ynfn: 'ni.lN
i , l$n)5 rr  5 i , ( .uLL g.Pdr i
r r r  rq rr !  mrr,(  oD.hrromke
,ri,rf, .\ir no n o E ntlitrg tiLmr
rn onf ro do rrr  *hiy.rchrr
ni1ntrm dfnietr.kr \nh J oo,

5, s udv h€ rcar3 a_2.7ryLou

lifnill ' rlu I gd r gro(p of{ranng
qlnr k\ i,lLli,rg nu( n,n brn r !.r
Lrm! (ur$ on \hr rrry.irior olT.
!'!b (o ldc( rutrLrs. R.+o'sr n.h
r'v. hm i Pldtr( drr nlks d
rr r a or ir5 orn.' '\ve.r or conrLoL
rahrp.ofl.doontr .nLbmiLLi,ig
dkn r. r.Li.trL. Tl,.! nnDN r(

Thot .rto a ,q:- a4\ $$D! orlni

Li.ntrt Lo .rdr i,ruvrtr!Ja.u($

tuoroc! I)m Shld pr,du olTLrt
Rs. r( N.No .. r{!t i 5:0 njiLLion
r i,Doiir!(nrrernitlinstirn itr dr

r,,1 dr\N. snLft nls ln.r.riDgt,r!
duaiv Ll p.r.llrloye isTh. R.!irlr
N.ororl(i ntrmbrfonr iri rnr dlis

'..!: 
SnlhLdsrrs, A" 0u nn,,t\Dr

Dru,!J, n L,(rn,! rduDJr n i,r .
pdtlLu$ rd rrodna Er( r BN rql

'lb 
$(lur! r, J{n atr li ' lL.

Rrs.B Ndrnrlt, snL!6 rnra !
r.rulluD! !o,l jopl$(nLrg in uii\!

G r rologies ro in.df edrtlq,r pru
du.dvi(' Tliir i intLLd(. !, DrD! uJr
i Lq itrLoDr.d.rtLr,!$arunr oDLrf
1Alirll j n!L!, o,n Dc r$Dni,,g. rirl y uri
Irio{a!f o or+1..5ori\r.,|ir'.rrdJ,
lrt6onrd Jirn is {inr bolJ,ln Ln{
l ,L{ ,g5, Hl iD. ar i  ro. t idns { . '
t, i,nrflr fh. R.5.$ Nr$oLk
r ll6. ilrt. rc irrr* r.ounhiLilr
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ri Nrnnqr\ rld r..ln,oos$
50 , ! 6$\.1,!qtrsridi. rlrr do$

irtrJiirg l m ritrr (rMtn. il i

l)L $lL 1s.r 5 [ o r lr ] r r 0 r c o ! J. L
m{roi i:,r i,s!\riDtr drr n\i,lcLr
trrlt.d I ni{. o,Sriian.} rr qLsi

orr  r r .M lJ lL i i rpro(s rhrqn
.n6oiN)!rJ$ Or! .d. tonr(r !
otr  L rdrJDJi , , !  r rL,a tudotofrr !
6(..s of.trf!rr<\ (ldt itl! l i.,\\
urq, iJ,.a rg' nrr&DUn tofth.
l ,ur6 olour $i .A (s. ! fsu!  l . l

Llistu i.,Lr i', J,!rnG,S rdLn.r n
l,x b!r, rr..n(lD$ J,i"i ',g Lb. irr.
,riDtrr .Ln,g. r nr ior i.d r!

rrrLJr.Tl,is drrin. ! [Jnrid rid
){: ilt mlJirg irdL(r r, n r!i\u,

gc !,, tr. (]ri! r p Nnh rrc htrr$ol
oDr\ !on( V[o,  i ] ,o,rr in qn$

f on oMr,r , r  r ! r ! t r  oaiD!q I
roDr\ i,Jd{dir!du,!o l(flo{ \o l,

f,o.$i As,ouf liLi.i ' ig Fo'$D.
{L g! nyD, !.LJ$ntrr ir Llt rdrl,g
r,Jrtrf is nR d (s, n, dr.rlDil.
l i1[ iLr Drar r r!!ln(l{$ of .]ug(
Ll lnd r. innoanqr i,L sor.s.
LrliLtirg .Shorur( raL!dr !t!o{'
rl,i Jr!ciLior rn,.ron( |

lo!yJ(od!.nni ,bot l r ld
i , ,q l i ,6oD Ll I  d u(: ' ro\ l t r

rv! .  ! r  rh. ! rv!r . .u lDnr iLL

'Vatu r !  ou J l l ids hr r  og r t
.rnoDf n,! srrqrr"\l 'rr !n
( t r  ( f rD". .  J ia i t , " , , t - r  dtr ,  sr i ,
n. rhr grn({i' L! n0{ \rLid lvrr
1D r l l l ln rrn J$
rrik.rii,g f mso utr\nl!Jrr tLL..
Lnni Ln . Su.h i 05.u ollln thn
lr . ,  ia l  suinir !e nr, ! r  n l , r
i! L,o1l,.rLL,LmLl .Lirhl. I)trr q,l
(djlD 6ltu .d trli oll(r i l lniti

.,n noun olqklnr !. i,rl;ontr
non nrNl ou rd\i.s hon io qnl

!\f i f6l,(r.( C.i!rll,! n r v! l
goo.l ii+;m r of OdLid!$r$ ind
Jontr gLorfsr! $! o!r,i tf rhi.h
dm s.oL.(i hr nrrl. Ll,i dm

Doesyour know yourindustry?WEDo!!

5.n(e 1974 O K In{idrr" sedker la5 pmvidpd h {ran(e lo the Slaffinq

ortalk with on€ of our experien(ed leam member, 7l4'119-2440.

broker

fiK Inguran<e servi(€s, In(.
1244N. bl€viesave

suits r{0 lnaheim lills, ca92307

www.(Il(lNS.com
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slvfl c ihe rMr to thal 6 do lor our oiomss i.

ln .yclc Bo, n n al about cEti.g md implmmdns
innd*ions. (Se Fi$a 1.) Once w know whxr olr ds
tom{ dsiB, w moE to rchise nrr*e dsns. Fnsa k sr
out wth a dm for change. h plmni.g aor chmge, nmlgn5
sfric coordi.rbr, sals exdurive drd rd of ou $ii..
m rked o net md sisr wid codng 1 pla. Sondl)i rre
try our pl,n our h a onmlkd rnviroindt - maybc rvjrh a
{illin8 .aonei Thir n gen.r:lb, .rlcd a pilot pBgln.
Thinl, w $udt dr G'is. ln L\n pildt pogEm, haE w
suc.eeded r rchievi$ *lw ae cN6bd tu61 In *udying
rie 6u16, w viu .iihft 1dpt the .hssq rcjd the chmse
or w viu deFrnine rhar dFe ( not cnough informrdon
fbb rhe piloi aoi 6 @ Erlc a dcckion. Fouth, ifw rcpr
ihe .hsge, then w .dopr the cluige conpmt side.
HNe€, if{r Ejcd tlc dange, lhm w so bek rc L\e

six signa ror Everyo.e
ccorgc Lls Eandt published a isuft iided 'six

Sigma lir Evslone.'Tr?icll). I g{ ile da in ihr hed-
lish$' look vhm I sdt m dJ[ o sDlins der]6 .bout
Six Sigma mdhodoloBis in ordd o inpbk iAer gN mr-
gin and net home Eckc in Sir Sigm for ly.ryolc" hr
pnt togerher a guide L\d dnor hy banrh ofi( or snall
*ork gbup widin dr. bNin4. ould pcrlorm sith s(cj

Tne procas lo! .xc.uting Six Sigma in tour o|ghia
ior is m,pp.d out in Figurc 2.

The tN $.p n to dcnne.' In thn phae, a wo& t.d is
fomed, guidclins regading lrcy the tem will opeift r
aodl.td and aged upon, cu$onei reds Dd iequne,
ne.s ar ddtrnined md rdid2t d, rd l.tb! a rcad n?p

Srep No @nsis6 of6eblishing 'measues " In rlis
phse, it js dealnincd yh* dara is Boing o be cclleftrd
r well s lhe atual inplenentrtion oathe drn mll{iion
pl.i. In dctcnining whrt drE is oll€ced, ir is ibpolenr

frf-^-.l!
t  l -  lL.

Crcatire Firuncial Solations
Erclasbelr for fie Stulrtne Innusay

UNLIMITED FINANCLNG
FOR EVERY NEED

Aguisitions

ADYISORY SERVICES

SeI -Acq he - Merge - Restucturc

PROCESSINGSERVICES

Intoicins
Web Bssed

Ca,tact C. ALq Ger*, Mtnqi,g Dn .bt
AGR Fiw"ciol, LLC

100 MeiopLx Dtue Suite 202 Edisd, NJ 08817
Phane (732) 57L0s68 FN (732) 777-9s96

wMs.Ji"ancial.@n

sllEut€iitt
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n, n.,k! ru! dr r1. d.nr hu rg.ol
r.(rd ril l L)! i) ( r. L( ulLh , r,.,
pro.$$ dL D.(rr oDil\a PN

519'  t twc!.oNnL! ot .u rrn3"
rln J.trr rh,n LlqL q,lt.nn1 ()(
do$ (tr n.!d r rn6!nri.ntr 0l
.r.Lrli,, odd r!.unyt dm Ilrl,(,
.i,rr/ n!rrj!!L.n.L i\ Do rdrdr
u uiin(lij ic L[ io( rl]! du i
L!  lnL osibotrL! i , l l  r td NLl t i rq,-

| , s tti i( i i,t$ rfotrr unl({ir.l trg

srlp 6uf<ft {soJ ru rs o
'mtr o!onon.' tr Ltri! P r,!., rrr(
gtrqn(s,.l.tu, !,1lrioo: ird r!.uu
oln(liaonsd !0 impLort *Nlr\ il
!r(irl. \o,li r6ti 0d pi!i1lu( soD!
ol rh€ *r{ oa g.udng liu on ryilL
b. g.trugod,qcmPlol(i Posibll
.L$odrs iodr.d iri .(ring $LLionr
Pr!1$ r Lr i 'nPL.r( ron PhN n r v,

! r (Nni , , r  rL(r ! . t r rLufDr l

'nr{ 
o fl.r! i,, n(.rgr l ' i jd

srP rn!  i \ ' .ora! l  t0 rr  I  th. i ! ! .
.!rnir n!t\ ir rd r!du (tD.r r! rid D

flI! rr i\ rr u'so.L l; otd d,l
o, tr( i,lririor k, L n, xlirr I ru
ro(,ar mf id,aDqn P.o.  !G Ir
Li$r j ,nPm!,Ld c.rro[  ]sD.
r,i,r !.,nn rLrir or rr.rf i,, pl,r.
rnl 6{.i,r rt,! o.! nmJ0J

\rin rPi.rllr- n,i,,L i,DtrL !! rq ! r
\  gni .Di ,  i , ,  r  nrnrr i . r6, ,g ! r
orm. iL.  I  l iNc f {  r  b!  r rnJr. !d
rc i{rLn,g 6rn rhlr trLilt!\\ix
sigm oi6odologir.- r rh..j, tNi,r$\
, i  d,d!  o nP,Dr!(L,Lr Tlnir i !
!gdiiFrr ol,!ortronr, t6r sn,di$
rlo! d,{ h! ulig fu$\., n! sn
sigd, rtrh InfLor!( r,d (r!n.ur
LrnqL{r r1. trd.6i n\.1} b.m0!
Do.c.orturd b rr . . igrLr. t r jm.
\vlr.i I .!s( | n, udii,,l j

I i l]Lrtri\r (,.dr tuh J,.d 1
b.ok !rl!J, r6. co.L ALIP(:,lon"
o\r{r .1 niu3.ronnfEig{, \G
\!!,LJ ldr6r troD,.!Jir{ rr s bdol
coll,r( yi( rrL d,! goi 5.D tri.!
Dddq hr r. rri,,s Dd pmrlr, ryhil!

(r\ n. n. n,J iotr iDrotrsl! G(r-
Lrg ({ Uo,.i Atr,iDing{L.lL r r,,l Nil

Lant lJii. oLi$ ir rh! bsi,L6!
fr. gdrl r{rl 0bnt!$ Alrrlr:

r tr flL.lL !i\i{ rhtr rou ihinl(
colJtui ( ts r th.tr on! ryir ro
rdr6a $. eoi n !, ;.tre rln.(h-
p!rrar ! rinulLnur : y ridtrdlg 60$
nr!nory r ofor rgixPar$ f-or
u\ r rr! nrdi(! i,atKLrr il-frrg
rerorgrpd I D! (!ned'rDDrbcf
olFDth,i.si fL til l,n!nr r(m pfn
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o mrk in x given d{y md h btal
Dumbeb ptr d[r ftlfillmeDt tem.
Mditio.all]! *e M€ to do n by not
,n.d'nB our oprnmg qPcrks

\ftcie rE thc innmtive, in.eing.
rhreughpur id$ soing ro comc Fom?
You. diring n?F n Jt bst plact b
shrt. Fn*, get them rduattd on vid
ing the burinss arm i 30,000-tbot
lcvel Tach them sonc of Lhr bsn
mnapb thn Coldmt oudins nr hi5
Mok. Doinr $ will set rhcn our ot thc
a.dcl Rcrng mode and inb rhe
prcxcrnq inno€rive, thinking node
sc.ondl,v, gd thc memher ofyou €m
o rn( g€nmiing innovatiYe id$ bY
uc*'ng r env,rcnftnr oar eoq,ur
ags th* id6. This My includr

DO
ETRIC

pcedms md Prudts EtrI nN
rd thcd you hxr to da t out "

diminating down iiE." n
.nother *ep ofrchieving thc god
Su.h r rdk in.ludes hxving wo flow
prc.eses in plicc whm noenPloY
e.s 1r snriry idlc,This nern5 hlvil
srler .nd rcriting {orking in lo.k
sep nnh one inothcl \riAr $afffng
im ouLd noi inprorc thdir rvork-
flow beMe! the sds dcFitneDt

bringing in an otrbide &ci|nmr who n
nor lim nr wnh L\e shging indsrY
to fln $enl ids gdtmiior .e$io1*
tuErnbd {h* SDlhrd sid fron Tne
R$crvs NeMrLi )! x onPaq
m*fts, nb&nr ftduMant io ns

Ehnin*iog bottlenc.[J is Yet
2norhtr $ep i! rhGving thc god
Bodeftck ft xtr in louf .orPrnI
th* $op rhDughtut. Such an artl
.ould be x person su.h * a re.ruiring
marrstr who hai to ,tu,lift all iob

. cEo

. coo

.  Region: l  Manager

.  Branch Manager

The Next Step in Your Search!

2945 Nard ng Steet, s!te 103

E mai : Pau@Sbfiinglndunrylobs com

Celebrar ing Our l0 \ear Anniversary!
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onl.s prior to job ordds hsding ro
r h e t u l6l I m e. r q u s u.. Such in aEa
could bc. t .hnolo$! such i x sta-
cn that {ill ioi dlon a endiitxt to
prorted to a cLicnt be.rus a ccrt1in
bd1 hs not be! chrcked olfoo thr

A sDflinB ffrn .r fovtr rn env;
ronmenr b rer€ innovrtit efrcis-
cGs b impiove employct Dd orPoraa
pdlonanrt by m*ing throtrgh dt
oncp$ in Goldkt! book, Tne Coal.

!n r rc.cit sudeyt conduftd 01
70 priwtely idd tenpomrysFnng
fims. I discovftd ihr only 23% .f
thse irm had Btxblished pcrfod
rn.e feti6 Thr .omnon *rtmrnt
I hsnl trbout th.s isu* xs, \G
ar nor r meti6-drnd omPan)!

Ercn nore mazjng, oaL\e 239.
of thc Enponry $aFng firms dEt
had Gnblished pedor-anc mdric,
orly 70,6 ukd their psfomrna nd_
ris to hold enplqe$ .c.oun rrble
AcounEbility, I disco€rcd, *r
vised $ a bad word 6om thc
nxmgemenr Pe6p.cile. ln E:lii/,
employtrs {mr o krroR YlEt ii
.rpened of rhcd, they want b b. tult
(nned in th.n jdhs, drs/ n?nt @
L'o- rhft tlEy nand dd il they aie
$ccding, frili.g or iN n,l<ing i.

So, fdr 6sr of the empoDry shljng
tum, th. 6n sep is 6 r'reblish p{-
fomana med6. Thldnd step r to
sm prctusionaly managiig emplolts
widr Ihe pcrfomm€ ndri6. Thde
$o inirird{s {ill hxve m imFtdi2r
pdirir imp€d od iAe busin6. Th.y
al$ r x pE.ur$ m der'thins thtt I
hxve ben nritiDg rbor in rhis ar'lde

One rr bdines hxs a pndice
of grhedng p{fonanc. ndrid and

Nilitng su.h ndic to bN nmage
enployes, th.n your tim cm iake
adYmase of crc.i ng in novfi€ cfti-
.ien.ids io 

'nprcve 
cnproyee d cor

Pontc Pd6}n ce. Thc henenn ot
noving in L\is ditdion ft .nor
nous. E .edlg innoEive efiicien-
cies your firh oD in.I6c rlroner
sxdsfrction, emploFe P{tormancc
rid net incomc. Yor &n.rn.ko
d€rre $len gcn.id xndininGtn-
rive expersr and in€rntrl emPtqt

-All rh* {onderFn bmelib cannot
bc rt:liad ifsmior Laddship in thc
orcaniztion is .ot on b@id rd tully
$ppodng such rctivit Somdins, ii
is rhe Pcdon r the top, th. peMn
{ith rhc nor tenurc in the or8inia-
tion who hd beonc tht bodene.k
lor cti"g inmmive cEictn.is to
impmvc cfrplotte md corpodte p€F
aornane. lf ihis is dt (*, th.i tbe
blsfts hai aDothd high pioriq nsuc
D molve piof m novnrg loMld sl

:f;FttrF^ffi

$levEw


